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Incoming student mobility

Name of UNIOS University Unit: Faculty of Civil Engineering Osijek
COURSES OFFERED IN FOREIGN LANGUAGE 

FOR ERASMUS+ INDIVIDUAL INCOMING STUDENTS 

	Department or Chair within the UNIOS Unit 
	Department for Organization, Technology and Management


	Study program 
	Graduate University Studies of Civil Engineering


	Study level
	Graduate (master) 


	Course title
	PROJECT MANAGEMENT

	Course code (if any)
	2.15-114

	Language of instruction
	English

	Brief course description
	Project management framework, including key terminology, project management context and project management processes. Project management knowledge areas: integration, scope, time, cost, quality, human resources, communications, risk, procurement, and stakeholder management. Organizational designs. Foundation of concepts and solutions that supports the planning, scheduling, controlling, resource allocation, and performance measurement activities required for successful completion of a project.

	Form of teaching
	Lectures, field visits, workshop

	Form of assessment
	coursework assignment

	Number of ECTS
	6,0

	Class hours per week
	2 (lectures) + 2 (seminar)

	Minimum number of students
	5

	Period of realization 
	winter semester

	Lecturer
	Zlata Dolaček-Alduk, Associate Professor 
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