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Incoming student mobility

Name of UNIOS University Unit: Faculty of Electrical Engineering
COURSES OFFERED IN FOREIGN LANGUAGE 

FOR ERASMUS+ INDIVIDUAL INCOMING STUDENTS 

	Department or Chair within the UNIOS Unit 
	Department of Core Courses


	Study program 
	Master Degree in Electrical Engineering, branches: Communications and Informatics, Power Engineering, Process Computing


	Study level
	Graduate (Master)


	Course title
	Management

	Course code (if any)
	D401

	Language of instruction
	English

	Brief course description


	Topics:
The development and emergence of management theory, Modern management theories and practices, Managerial ethics, Social responsibility of management, Business planning, Forecasting, Decision making, Nature of organization, Shaping an organizational structure and improving organizational performance, The term 'strategy', Strategic management and levels of strategy, Developing a strategic plan, Strategic project management, Personnel selection and recruitment, Personnel training and development, Communication and communication skills - important for successful management, Motivation for work and how to get motivated for work, Compensation management (compensation for work peformed, compensation in the form of profit sharing, executive compensation, etc.), Control, Information technology and management, Business intelligence, Management skills, Category management


	Form of teaching
	lectures and exercises

	Form of assessment
	written and oral examination

	Number of ECTS
	4

	Class hours per week
	4

	Minimum number of students
	1

	Period of realization 
	summer semester 

	Lecturer
	Dominika Crnjac Milić, PhD, Associate Professor
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