Activity report – SELF-ASSESSMENT, July 2018

Revised Action plan, March 2019
The European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers

''Human Resources Strategy for Researchers incorporating the Charter and Code''

In May 2010, the Management Board of Josip Juraj Strossmayer University of Osijek (hereinafter: the University) signed the Declaration on accessing the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers, thereby the University committed itself to respecting the principles of the Charter and Code. European Charter defines the rights and obligations of researchers and organizations where they work, and the Code of Conduct for the Recruitment of Researchers refers to the equality of employment treatment for all researchers in Europe and to the increase of the transparency in process of their recruitment and employment.

Internal analysis at the University was conducted during December 2011 and January 2012, and the perceived institutional advantages, disadvantages and weaknesses resulted in activities of the Action Plan with the proposals of terms, professional bodies and offices of the University, that would carry out foreseen activities by the deadline.
Action Plan (European Charter for Researchers and the Code of the Recruitment of Researchers) was adopted by the Rector’s Collegium held on 5th March 2012. It accepted the terms and bodies / offices that would implement proposed activities and thus harmonize the principles and practice of the University with the principles of the Charter and Code. The University received formal approval of the European Commission - ''HR Excellence in Research logo'' on 1st August 2012.

In the academic year 2013/2014, new University Management Board was appointed; being familiar with the ongoing activities related to the ''Human Resources Strategy for Researchers applying the Charter and Code'' they agreed with the proposed activities defined in the Action Plan.

This self-assessment activity report, as defined in the Action Plan in 2012, was finalized on 23rd February 2015. The activity report was prepared by the Working group consisting of the members of the University Management Board, Head of the University QA Centre, Head of the University QA Office and Vice-Deans for science.

The University of Osijek is presided over by the new Management Board since 1st October 2017. The implementation of the Action Plan has been analysed by the Rector's Collegium, Working groups appointed by the University Senate, the University QA Centre and by University constituent units. Self-assessment report has been sent to the European Commission in July 2018. Site visit by independent experts took place on 21st January, 2019. According to experts recommendations, revised Action plan was finalised on 20th March 2019.

1. Popularization of science and the level of information
	Tasks
	Who /

responsible

authorities
	When /

period of

implementation
	STATUS IN 2018
	MILESTONES AND INDICATORS

	1.1. Introduction of

researchers to the national

legislation and relevant

institutional policies

regarding scientific

researches, rights and

obligations regarding

employment and

responsibility of researchers

by developing an Information

package for researchers.
	HRS4R working group 1
HRS4R working group 2

Office for

Science


	January, 2020
	PARTIALLY ACCOMPLISHED / IN PROGRESS
	

	1.1. 
	
	
	All relevant documents (laws, regulations on national and university level) related to the research activities rules, the employment rights and obligations, as well as the obligations and responsibilities of the researchers can be found on the University's web pages. Part of them are translated in English.
http://www.unios.hr/en/about-university/regulations/ 
	Milestone: Researchers are fully informed about all legal issues considering their work

Indicators: Information package created and delivered to researchers on new university website

	1.2. Enlargement of the

Career Counselling Office for

students with the office for 

counselling and guiding the

careers of scientists and

establishing the office for

planning and development of

human resources at the

University.
	Office for

Science

Centre for quality assurance
Career

Counselling
Office

HRS4R working group 1

HRS4R working group 2


	For indicator 1 – first quarter, 2019
For indicator 2 – 4th quarter, 2021

For indicator 3 – May 2019, 2020, 2021
	PARTIALLY ACCOMPLISHED / IN PROGRESS
	

	1.2. 
	
	
	In the period 2013-2015 the University of Osijek participated, as one of the project partners, in the implementation of MODOC, the project whose aim was to improve skills for independent project management, successful team management and professional development of doctoral students. The project result is presented in Guidelines for implementation and further development of professional and personal competences of doctoral students “Framework for future”, to ensure development sustainability of professional and personal competences of doctoral students.(http://www.unizg.hr/fileadmin/rektorat/Istrazivanja/Poslijediplomski/Ured_za_doktorske_studije_i_programe/modoc/Smjernice.pdf  - in Croatian language)
Workshop for young researchers entitled "Project for the career development of young researchers - training of new doctors of sciences" was organized by the representatives of the Croatian Science Foundation at the end of 2017. 

(http://www.unios.hr/info-radionica-o-otvorenom-natjecaju-projekt-razvoja-karijera-mladih-istrazivaca-izobrazba-novih-doktora-znanosti/  - in Croatian language). 

The University plans to extend the scope of activities of the Career Counselling Office, depending on financial resources as well as on human resources. Its current activities are based on students' activities and services, with the aim of strengthening their competitiveness at the Croatian and European labour market. Career counselling officers have been trained and have certificates for conducting counselling. In 2018 they took part in several workshops on new opportunities in career counselling. In the academic year 2018/2019 it is planned to organize the first University Career Week, with active participation of students, employers and young researchers of the University of Osijek. 
	Milestone: Scientists and students have full support for planning of their careers
Indicators: (1) Application on call for project proposals - development of Career Centre; (2) Career Centre
established and in function; (3) University Career Week organised annually


	1.3. Defining the strategy of presenting the achievements

of the University in the

community (University

newspaper, newsletter, etc.),

familiarization of the public

with the scientific

achievements of the institution – encouraging the

public to have an interest in

science, the presence of

sciences in media.
	HRS4R working group 1

HRS4R working group 2

Office for

Science

Office for international relations
	For indicator 1 – first quarter 2020

For indicator 2 – April 2019, 2020, 2021
For indicator 3 – each month in 2019, 2020, 2021
	IN PROGRESS / ACCOMPLISHED
	

	1.3. 
	
	
	University and its constituent units take part in popularization of science as follows: open days, scientific forums, conferences, workshops, trainings, lectures, exhibitions, etc. In the period 2015-2018 the university constituent units took part in over 950 activities with the aim to promote popularization of science and to inform broader public about scientific, research and technological achievements. Thus, general perception of scientists should be improved; also students would be motivated to be more active in research activities to acquire new knowledge required in their further professional careers. 

The Science Festival has been held for sixteen years, as the annual scientific festival aiming at popularization of science, the event that has evolved into one-week event with a large number of participants and activities.

The mechanisms of collecting data about scientists and their research activities at the University and its constituent units were defined in the academic year 2013/2014. Its purpose is to create the online database. Thus, on the University's website, there are the following databases:

- Scientific papers: http://www.unios.hr/istrazivanje/radovi/ 

- New excellent scientific papers: http://www.unios.hr/istrazivanje/novi-izvrsni-radovi/ 

- Projects: http://www.unios.hr/istrazivanje/projekti/ 

- University journals: http://www.unios.hr/istrazivanje/sveucilisni-casopisi/ 

- Science Festival: http://www.unios.hr/istrazivanje/festival-znanosti/ 

(web sites are in Croatian language)
In addition to the above mentioned databases, since March 2015 the University of Osijek has been publishing a monthly publication Sveučilišni glasnik (University Gazette) in Glas Slavonije, with the aim to bring various activities and news at the University of Osijek closer to the general public.

http://www.unios.hr/o-sveucilistu/sveucilisni-glasnik
 (in Croatian language)
	Milestone: Public knowledge about University is increased 
Indicators: (1) one of the goals in new University strategy is presentation of the University to the community; (2) University organises Science Festival every year; (3) University Gazette is published each month


2.Ethics and professionalism
	Tasks
	Who /

responsible

authorities
	When /

period of

implementation
	STATUS IN 2018
	MILESTONES AND INDICATORS

	2.1. Sensitization and raising awareness on the principle of freedom of research, responsibility, ethics and professionalism (roundtables, forums, lectures, etc.)

	Ethics

Committee

HRS4R working group 1

HRS4R working group 2

Office for

Science


	For indicator 1 – summer semester 2019; winter and summer semester 2019/2020; winter and summer semester 2020/2021
For indicator 2 – January 2020, 2021
	IN PROGRESS / ACCOMPLISHED
	

	1.4. 
	
	
	The University staff respect basic and general ethical principles and values in science and higher education. Based on the ethical principles and values, there are defined ethical rights and obligations, regarding human and professional relations between academic, professional, administrative and other members of the academic community. Numerous decisions and regulations have been adopted, the documents are based on strengthening of excellence and motivation directed towards scientific values (Ordinance on awards and Dean's award, Award Decision to excellent young scientist, Criteria for evaluation of assistants, young researchers, senior assistants, post-doctoral fellows, Ordinance on criteria for teachers and mentors at postgraduate studies and the Decision on the criteria for allocating part of the funds for the purpose of multi-annual institutional funding of scientific activities to support scientific productivity. Numerous round table discussions and lectures on ethical principles, scientific rectitude and professionalism in science have been organized in the university constituent units in the past three years (2015-2018). At the Faculty of Civil Engineering five workshops on the corruption prevention and the implementation of anti-corruption measures were organized within the training program for teachers, employees and students. The program was carried out in cooperation with The Transparency International Croatia. The following elements were included in the vocational training programme on anti-corruption measures: the causes and consequences of corruption in science and higher education; forms of corruption (from bribery and nepotism to plagiarism); anti-corruption mechanisms (anti-corruption methods - tools and mechanisms); measurement of corruption; the challenges and effects of combating corruption; political corruption; public resource management; good practice: personal and institutional integrity, principles of good governance. The training comprised 4 hours of lectures and workshops in five groups. Upon completion of the training, each participant was given a certificate as confirmation on taking part in vocational training on anti-corruption issues. "Plagiarism, Piracy and Predatory”, workshop on ethics in science (chaired by Zoran Velagić, PhD, Professor at the Faculty of Philosophy, Department of Information Sciences) was held at the Faculty of Law in 2018. Several lectures on ethics in science have been held at Faculty of Electrical Engineering, Computer Science and Information Technology (FERIT) within the course Methods in Science and Research whose head is Professor Snježana Rimac Drlje. In May and September 2017, workshops on the European Charter for Researchers and the Code were held at the Faculty of Humanities and Social Sciences. “'Keep calm and manage your data, Research data management education for scientists in Switzerland', a lecture given by Dr. Ana Sesartić from the Federal Institute of Technology, Zurich, Switzerland in May 2018. This lecture on research data management was given at the Faculty of Educational in May 2018. At the Faculty of Medicine, within the introductory postgraduate doctoral course the lecture has been delivered on ethics in research and on the European Code for Researchers: „Rectitude in science and research and how to achieve it?“ (Professor I. Drenjančević), „The role, competences and activities of committees in bioethics“ (Professor I. Drenjančević), „Fraud in science“  (Professor J. Milas-Ahić), „Protection of human rights with regard to science and technology in biomedicine“ 
	Milestone: Freedom of speech, ethic principles and professionalism are part of everyday research work

Indicators: (1) organisation of university workshops about ethics,  responsibility in science and connected issues – one workshop each semester; (2) annual reports about the use of antiplagiarism software

	2.2. Enhancing the rule of law.


	Ethics

Committee

Board for preventing nepotism 

Academic

Secretaries

Board

Board for

Statutory

and Legal

Issues

	February 2020, 2021

	IN PROGRESS / ACCOMPLISHED
	

	1.5. 
	
	
	At Josip Juraj Strossmayer University of Osijek permanent concern is taken on enhancing the rule of law within disciplinary proceedings against teachers and students.  The Ordinance on Studies and Studying regulates disciplinary responsibility of students  (July 2015, http://www.unios.hr/wp-content/uploads/2015/11/Ordinance-on-studies-and-studying.pdf )
Disciplinary responsibility of students obliges students to comply the organization of study system as well as the general acts of the University and its constituent units and to perform regularly their obligations. Students may be subject to disciplinary measures because of the failure to fulfil their obligations and because of violations of their duties. The assessment of minor and major violations, failures of fulfilling one’s obligations and the adoption of temporary disciplinary measures along with the ways and means of denoting a Disciplinary court for students is regulated by the Ordinance on the disciplinary accountability of students. There is disciplinary responsibility of teachers and associates for a disciplinary offense arising from violations of their work obligations and other work-related and work-connected obligations, as well as for serious damage to the reputation of the University and its constituent units. Teachers and associates may be held disciplinary liable only for an action, which was at the time of perpetration defined as a disciplinary violation and for which a certain disciplinary measure was provided for by the University acts. Disciplinary violation, disciplinary measure, authority, structure and the procedure of appointment are defined by the Ordinance on Disciplinary Responsibility of Teachers. Ordinance on Disciplinary Responsibility of Teachers and Associates at Josip Juraj Strossmayer University of Osijek (January 2018) regulates the disciplinary responsibility of teachers and associates at the University units, disciplinary acts, disciplinary measures, the composition and manner of appointment of the Disciplinary Commission, the conduct of disciplinary proceedings, and other issues related to disciplinary responsibility. Ordinance on preventing nepotism at the University (March, 2017) as well as Ordinance on conflict of interest and obligation (March, 2017) also contribute to development of enhancing the rule of law. These three ordinances are in process of translation in English language. 
Basic principles and values of the academic community are promoted as follows: equity and justness, lawfulness, honesty, equality, academic freedom and excellence, scientific criticism, respect for one another, protection of human rights and dignity, responsibility in science and higher education, responsibility in business relations and relations with the public etc.
	Milestone: Rule of law is fully embedded in every day University work
Indicators: Annual reports about disciplinary measures and implementation of university ordinances connected with these issues 



	2.3. Promoting motivation for scientific values.
	Board for

Statutory

and Legal

Issues
HRS4R working group 1

HRS4R working group 2

Office for

Science

Academic

Secretaries

Board


	For indicator 1 – February 2020,2021
For indicator 2 – first quarter, 2021
For indicator 3 – second quarter 2020

For indicator 4 – fourth quarter 2020

 
	IN PROGRESS/ACCOMPLISHED
	

	1.6. 
	
	
	Formal mechanisms for monitoring and evaluating the quality of scientific-research work vary from constituent unit to constituent unit, and they are mostly related to the number and type (quality) of published papers in recent publications and databases, the publication of scientific papers in leading scientific journals, the promotion of scientific work through participation in conferences, number of contracted projects, management of scientific projects, value of contracted projects, analysis of scientific-research work, IF (Impact Factor) of scientific papers, published scientific books, number of activities of popularization of science. There are also mechanisms to stimulate scientific research on particular constituents such as the Fund for Cooperation with Foreign Institutions and the Science Fund. Awards are given to prominent young scientists; advancement of assistants at postgraduate doctoral studies is monitored as well as selection procedures for election to scientific and scientific-research titles, development strategies, reports for earmarked funding etc. There are also monitoring mechanisms in the sense of the obligation to submit an Annual Teacher's Report including data about teaching activities, scientific-research work and the social contribution of each individual teacher. The University's constituents promote scientific values ​​in several ways: Department of Physics has developed a system for rewarding of excellence. Award “Dr. Vatroslav Florschutz” is given for the best scientific-research paper at the Faculty of Medicine. The Faculty for Education has adopted the Ordinance on Awards and Recognitions and the Ordinance on Continuing and Supplementary Training. Faculty of Humanities and Social Sciences has adopted the Ordinance on Rewarding Teachers, Associates and Non-Teaching Staff in order to promote scientific values. FERIT has brought a number of measures to foster scientific values ​​and strengthen scientific-research work – (1) Decision on Criteria for Rewarding a Prominent Young Scientist, which prescribes the way of giving points for published papers, citation and managing projects in the selection process of a prominent young scientist, who is awarded at the Faculty Day. Criteria particularly encourages publication in the most prestigious journals in the first and second quartiles (Q1 and Q2 categories); (2) Decision on Criteria for Evaluating the Work of Assistants, Novices and Postgraduate Students. This decision prescribes the criteria and the way of evaluating young researchers based on the credits obtained at postgraduate study, publication of papers, working on projects and other activities related to scientific-research work. In order to promote the publication of papers in journals cited in WoS, the publication of such work is set as a condition for a positive assessment after the first year of work at the postgraduate position; (3) Decision on the Criteria for Allocating a Part of the Funds of the Earmarked Funding of Scientific Activity to Promote Scientific Productivity, according to which, for each paper published in a journal cited in the WoS base, for successful project applications and approved patent, author is allocated certain funds for financing the scientific work; (4) Ordinance on the Criteria for Teachers and Mentors at the Postgraduate University Study. One of the basic criteria is the scientific activity of teachers, which implies a minimum of three published papers in a journal cited in the Web of Science for the past five years, of which at least one is published in a foreign journal (the rule applies from 2015/2016). Faculty of Civil Engineering has adopted the Decision and the Ordinance on Promotion and Honouring of Employee Scientific Excellence. Faculty of Agriculture also adopted Ordinance on Rewarding Excellence Department of Mathematics also has Ordinance on Rewarding Teachers and Associates.  
	Milestone: Scientific values are highly promoted and recognised 
Indicators: (1) Annual report about awards and recognitions at university constituents; (2) Revised Ordinance on Election/Re-election to Titles and Corresponding Employment Positions; (3) University regulations for Sabbatical leave; (4) Best University scientist award introduced

	2.4. Extending the scope of work of the Ethics Committee at University units.
	Ethics

Committee

Academic

Secretaries

Board

Board for

Statutory

and Legal

Issues
HRS4R working group 1


	March 2020, 2021
	PARTIALLY ACCOMPLISHED
	

	1.7. 
	
	
	The University Code of Ethics defines the current scope of work of the Ethics Committee of the University.  At all University constituents, Ethics Committees are being established according to the University Statute and University Code of Ethics (http://www.unios.hr/wp-content/uploads/2015/11/Code-of-Ethics.pdf). Some University units did not expand the scope of work of their Ethics Committees (Faculty of Electrical Engineering, Faculty of Educational Sciences, Catholic Faculty of Theology in Đakovo, Department of Chemistry, Department of Cultural Studies, Faculty of Agriculture, Faculty of Mechanical Engineering) while some showed more activity than in previous period. At the Department of Biology (in accordance with special ethical principles of University Code of Ethics and considering research specificity of certain departments that include animals), Ethics Committee for the welfare of animals in research had met regularly. Previous activities of the Ethics Committee were mainly related to the assessment of fulfilment of requirement on ethical principles within the framework of applications for scientific projects. At the Faculty of Food Technology, the Ethics Committee follows Ethics in research for Research on the people. According to the Labour Regulation, Ethics Committee reviews the research proposals and then approves, conditionally approves, delays or refuses them. In the process of ethics evaluation, the work of the committees is based on Helsinki Declaration, the General Declaration on Bioethics and Human Rights (UNESCO, 2005), the Regulation on clinical trials and good clinical practice (Official Gazette 175/03) and other regulations. At the Academy of Arts, Ethics Committee annually reports to the Academy Council and meets if there is a need.    
	Milestone: The ethical principles and their implementation at constituents are continually improved.

Indicators: Annual reports of the Ethics committees of university constituents

	2.6. Adjustment and improvement of University Code of Ethics (regarding research freedom, University autonomy, financial management, transparency, integrity and dignity of a person).
	Ethics

Committee

HRS4R working group 1

HRS4R working group 2

Academic

Secretaries

Board

Board for

Statutory

and Legal

Issues

	First quarter, 2020
	NOT ACCOMPLISHED
	

	1.8. 
	
	
	The 2011 Code of Ethics of the University of Josip Juraj Strossmayer in Osijek is in force (http://www.unios.hr/wp-content/uploads/2015/11/Code-of-Ethics.pdf )
	Milestone: University Code of Ethics improved and accepted by Senate
Indicator: Senate decision about acceptance of Code of Ethics


3. Employment
	TASKS
	Who / responsible authorities
	When / period of

implementation
	STATUS IN 2018
	MILESTONES AND INDICATORS

	3.1. Open and transparent recruitment process (OTM-R policy)
	Rector

Board of Vice-Rectors

Office for Science

Academic Secretaries Board 

HRS4R working group 1

HRS4R working group 2


	First quarter, 2021
	
	

	1.9. 
	
	
	OTM-R policy not developed
	Milestone: Open and transparent recruitment process fully implemented at University level
Indicators: OTM-R strategy accepted and publicly available

	3.2. Making of Development Action Plans of individual University units with strategic goals, which form basis for competitiveness and defining systematic planning of human resources and jobs.
	Rector

Board of Vice-Rectors

Academic Secretaries Board
Senate
	Second quarter 2019, 2020, 2021
	ACCOMPLISHED / IN PROGRESS
	

	1.10. 
	
	
	The University of Osijek gives great importance to human and material resources and addresses them by defining strategic goals and tasks in the Strategy of the University of Josip Juraj Strossmayer in Osijek (2011 - 2020) Amendments. 

(http://www.unios.hr/wp-content/uploads/2015/11/Strategy-University-of-Osijek-1.pdf )
The aim is to take care of the teachers, associates and administrative-professional staff of the University - on the development, education and quality of their knowledge and skills. To act in the direction of establishing an optimal number of teachers in relation to the number of students, to take care of the equitable representation of teachers according to scientific-teaching professions and the quality of the personal standards of employees and students.

Planning the development of constituents through the planning of human resources and work places is visible through the plan of work places that the University Senate brings each year. For example, on March 28, 2017, the Senate passed the "Plan and dynamics of recruiting teachers, associates and non-teaching staff in academic 2017/2018 (substitute employment and promotion of teachers and associates), which includes: Overview of the number of  teachers and associates that will retire in academic 2017/2018 year; Overview of the number of teachers and associates whose employment contract will be terminated from 1 January to 30 September 2017 (expiry of employment contract, mutual termination of employment contract); Overview of the number of non-teaching staff in the academic 2017/2018 year who will retire; Overview of the number of non-teaching staff whose employment contract will be terminated from 1 January to 30 September 2017. For each scientific/artistic-teaching constituent, the University has made a special form for one academic year, which contains the name and surname of the employee (for teachers and associates) who retires with the corresponding coefficient of complexity of the job and the date of retirement. The form contains a proposal for substitute employment and a proposal for the promotion of teachers and associates, employment or a proposal for substitute employment with a proposal for new employment, taking into account the available coefficient and the overall dynamics of realization by months for each promotion and substitute employment and the difference in overall coefficient. For non-teaching staff the form contains the name and surname of the employee (placement/job) who retires with the corresponding coefficient of work complexity and the date of retirement and the proposal for substitute employment or proposal of increasing the coefficient of complexity of jobs for existing employees and the total dynamics of realization by months for each substitute employment and the difference in total coefficient. Based on the collected data and completed forms of scientific/artistic-teaching constituents, a unique plan for all promotions and substitute employment with the dynamics of realization at the University is created. The Rector of the University submits to the Senate the final proposal of the Work Plan, the Senate delivers the final plan and dynamics of recruiting teachers, associates and non-teaching staff in the academic year (substitute employment and promotion of teachers and associates) and submits it to the Ministry of Science and Education. All constituents of the University of Osijek define their development strategies with strategic points and goals. Here are some: 

FERIT Development Strategic programme of scientific research 2014-2020 (https://www.ferit.unios.hr/faculty/documents/). Regular monitoring of strategic goals is carried out within the framework of internal evaluation. 

Faculty of Humanities and Social Sciences Osijek defines the strategy of constituent development with the document Development Strategy of the Faculty of Humanities and Social Sciences Osijek from 2016 to 2020. Faculty of Civil Engineering Osijek also defines the Development Strategy of the Faculty of Civil Engineering Osijek for the period from 2016 to 2020; link: and through the Strategic Plan of Scientific Research. 
 The Catholic Faculty of Theology in Đakovo adopted the Development Strategy 2016-2021. Each year, the Report on realization of the development strategy is made. The Strategic program of scientific research at the Faculty of Agriculture 2014 - 2018 was published on the link (http://www.pfos.unios.hr/en/science-research/strategic-program/ ).
	Milestone: Systematic planning of human resources and jobs are tool for achieving best results
Indicators: Plan and dynamics of recruiting developed for each academic year

	3.3. Opening of scientific work positions at the University for foreign researchers and post-doctoral students and defining the post-doctoral students’ status and role at the University.
	Rector

Board of Vice-Rectors

Office for Science

Academic Secretaries Board
HRS4R working group 1

HRS4R working group 2


	For indicator 1 – March 2020, 2021
For indicator 2 – third quarter 2020  
	IN PROGRESS
	

	1.11. 
	
	
	Scientific work positions for foreign researchers and post-doctoral students at our University are accomplished through specific projects at the University units. Faculty of Humanities and Social Sciences employs several foreign teachers, mainly lectors for foreign languages (German, Hungarian, English, Polish) or Fulbright's scholars. Department of Mathematics is currently in procedure of hiring of post-doctoral researcher for project „Optimization of parameter dependent mechanical systems “. Post-doctoral researcher comes from India. 
	Milestone: All preconditions for recruitment of foreign researchers exists and role of post-doctoral students are clear
Indicators: (1) Number of foreign researchers and post-docs increase – annual reports; (2) Rules for postdoctoral appointments and Rules for career development of young researchers are developed


	1.12. 
	
	
	
	


4. Working conditions and social security
	TASKS
	Who / responsible authorities
	When / period of

implementation
	STATUS IN 2018
	MILESTONES AND INDICATORS

	4.1. Development of a database (uniform files – CV database) of employees that will enable monitoring of teaching and scientific work, mentoring activities and participation in mobility.
	HRS4R working group 1

Office for Science

Academic Secretaries Board

Technology Transfer Office
	Second quarter 2019, 2020, 2021
	PARTIALLY ACCOMPLISHED / IN PROGRESS
	

	a. 
	
	
	On all constituents there are personal files containing general data on teachers, data on promotions and data on election to scientific and scientific-teaching titles, mobility, etc. However, these files are not fully standardized at the University level.

With the initiative of the Management Board of the University of Osijek, in order to improve the visibility and transparency of scientific and research activities and the internationalization of the University in its entirety, from 2015 all the constituents have been encouraged to open a Google Scholar profile. The values of Google Scholar have also been noted by the Rectors' Council of the Republic of Croatia and in 2016 they issued a recommendation on using that search engine to develop institutional portfolios and evaluate scientific work. With the aim of increasing the visibility of the University and better positioning in international databases, on March 28, 2017, the Senate adopted a Conclusion that obligates teachers and associates on scientific/artistic-teaching constituents to open their Google Scholar profile and for each subject/course which they hold to open and regularly modify or supplement the web page of the subject/course, which must have a link in the study program. To date 85% of the total number of scientific-teaching and associate staff at the University of Osijek has an open Google Scholar profile, and this number is continuously increasing.

Part of the constituents of the University has a database of its teachers, which are used for monitoring work in teaching, science and mentoring. At the Faculty of Medicine from 2017/2018 there is a base of mentors for PhD students that supervises the mentor activity. On the Faculty of Electrical Engineering, Computer Science and Information Technology the "Mrkve" business system was created for planning of teaching, work load of teachers and monitoring of the realization of the teaching process. It contains data on the teaching of all employees and external associates. Upon completion of the semester, the teachers enter the reports on the lectures held in "Mrkve" and they are reviewed and confirmed by the heads of the Institutes.

The information system for mentoring activities MAK is intended for facilitating the procedures of writing and evaluating final and graduate papers. MAK covers a part of the procedure from the moment when the Committee approves the assignment of the topic/mentor to the student until the time of successful completion of paper, i.e. when the President of the Defence Committee (for the final work on the undergraduate study and graduate thesis on the graduate study), or the secretary of the Committee for Final and Graduate Papers (for the final work on the undergraduate study) confirms the passing grade. Vice-dean for science and postgraduate studies over the Intranet has access to the database of postgraduate students, mentors at postgraduate study as well as monitoring the realization of teaching at postgraduate studies. Department of Physics also uses the MRKVE system. At the Faculty of Economics, they have developed software that enables monitoring of the realization of teaching. The internal base of the Faculty of Agriculture in Osijek was formed with the aim of monitoring the assessment of students, as well as the final and graduate papers, published scientific papers and contracted cooperation with the economy. Three bases have been developed at the Department of Mathematics: 

1. database of the study programs and the curriculum. Monitoring of the teaching work is displayed from the database through the web pages where all activities on the courses are recorded. 

(https://www.mathos.unios.hr/index.php/en/study-programmes/undergraduate-university-study-programme-in-mathematics/implementation-programme-undergraduate )   

2. database of papers in scientific journals, papers in proceedings, professional papers, preparatory papers, books and textbooks, other papers and software                                                                                

(link: https://www.mathos.unios.hr/index.php/en/science/papers) .

3. Student support system that provides support to students primarily in achieving academic goals, but also in the development of the skills and competences needed to realize their own potential, both professional and personal.


	Milestone: All data about work of university employees are collected and monitored
Indicators: Annual reports about activities and success of employees

	4.2. Revision of the existing and development of new institutional regulations, procedures and instructions (defining of the Rulebook on intellectual property, defining the Regulation on recognition and evaluation of previous learning and of knowledge acquired through informal education, etc.).
	Rector

Board of Vice-Rectors

HRS4R working group 1

Academic Secretaries Board

Board for LLL

Board for

Statutory

and Legal

Issues

	For indicator 1 – fourth quarter 2019
For indicator 2 – fourth quarter 2020
	ACCOMPLISHED / IN PROGRESS
	

	b. 
	
	
	The Rulebook on technology transfer of the University of July 2013 was a basis for establishment of the Fund for financing of intellectual and industrial property rights of the University and commercialization of research results that is made by the University Technology Transfer Office. The Rulebook on Technology Transfer defines the attitude of the Commission for evaluation of the research and development results, ranking and selection of projects for commercialization, procedure of commercialization of research and development results and other tasks of the Technology Transfer Office.

In February 2018, a new Rulebook on Disciplinary Procedures for Teachers and Associates of Josip Juraj Strossmayer University of Osijek came into force. It regulates the disciplinary responsibility of teachers and associates at the University units, disciplinary acts, disciplinary measures, composition and manner of appointment of disciplinary commission, implementation of disciplinary procedure and other issues related to disciplinary procedures. Although the Act on the Croatian Qualification Framework of 2013 defines the adoption of a national rulebook on validation and recognition of non-formal and informal learning, it has not yet entered into force. The University of Osijek participated in the EU project Competitive Croatian Higher Education for Better Employability (coordinated by Agency for Science and Higher Education, duration of the project: 19 August 2013 – 18 February 2015). Project objective was to develop a system of validation and recognition of non-formal and informal learning (Recognition of Prior Learning - RPL) as an integral part of the Croatian Qualification Framework. 
	Milestone: Regulations and procedures regarding property rights, evaluation of previous learning and LLL are implemented

Indicators: (1) Ordinance of LLL, formal and informal learning developed and accepted; (2) revised version of Ordinance of technology transfer accepted



5. Ensuring of scientific excellence
	Tasks
	Who / 

responsible authorities
	When / period 
of

implementation
	STATUS IN 2018
	MILESTONES AND INDICATORS

	5.1. Creating a Science fund at the University that would promote and finance various forms of advancing scientific development of the University

- projects of young researchers, access to databases of magazines, starting new magazines on University level, pre-financing of projects, post-doctoral abroad training, continuous training of scientists, etc. 
	Rector

Board of Vice-rectors

Office for Science

HRS4R working group 1

HRS4R working group 2


	For indicator 1 – fourth quarter, 2019
For indicator 2 – third quarter 2020

For indicator 3 – first quarter 2021
	ACCOMPLISHED/IN PROGRESS
	

	c. 
	
	
	Since 2013, Josip Juraj Strossmayer University of Osijek announces annual competitions for funding the scientific research projects, which main purpose is to foster cooperation of its researchers with prominent researchers from other universities (especially from abroad). In 2018, a call with a total fund of 1.500.000 HRK was announced and the implementation of projects is due in September 2018 (http://www.unios.hr/wp-content/uploads/2015/11/Natjecaj-ZUP2018.pdf  - in Croatian language)
In 2015, the University Senate issued a decision on the establishment of a Scientific Centre of Excellence for Personalized Health Care in the interdisciplinary areas of biotechnical and biomedical sciences (http://zcipersonhealth.unios.hr/en) . In 2017, the Ministry of Science and Education concluded a contract with the University of Osijek on awarding funds for the activities of this Centre of Excellence in the amount of 37 million HRK for the next five years.

University units have also developed their internal Science Funds. For example, the Faculty of Agriculture set up the Science Fund in 2015 and adopted the Rulebook on the activities of the Science Fund on 17 December 2015, all with the aim of supporting young researchers (PhD students and post docs). The Fund is allocated financial means from the Fund for the improvement of Faculty activities in the amount of 6.5% of available funds; from means for multi-annual institutional funding of scientific activity in the amount of 6%; donations and other sources of funding The Fund is used for financing of the following activities: purchase of software for Faculty staff (SAS, STATISTICA and others); support for the publication of scientific papers published in journals indexed in the WOS database, in which the young researcher is the first author. Priority is given to supporting papers published in journals which rank in QI and Q2 quartiles according to the impact factor; payment of membership fees in international associations; organization of incoming and outgoing invited lecturing; travel costs for participation in project design workshops; promotion of the Faculty at international scientific conferences.
Similar funds are established by the Faculty of Economics, Department of Mathematics, Faculty of Civil Engineering, Faculty of Humanities and Social Sciences.
	Milestone: Scientific development is constantly promoted and encouraged
Indicators: (1) Annual reports about activities at University projects; (2) final reports about activities at University projects; (3) announcing new call for projects



	5.2. Emphasizing the principles of free and open access to scientific information, especially those incurred as a project results financed by the state resources.
	HRS4R working group 1

Office for Science

University library
	For indicator 1 – February 2020, 2021
For indicator 2 – first and fourth quarter 2019, 2020, 2021
	PARTIALLY ACCOMPLISHED/ IN PROGRESS
	

	d. 
	
	
	In the academic 2013/2014, the University established a website with online database to open access to scientific information. Thus, the following databases are continuously updated: scientific papers (http://www.unios.hr/en/research/papers/)  and projects
(http://www.unios.hr/en/research/projekti/).  
In addition, there is an online database RUNIOS - digital repository of the University of Osijek. This freely accessible digital database collects and permanently stores scientific research results, intellectual and creative production of the institution, its employees and students. The repository stores bachelor and master theses of students, dissertations, pre-print papers, scientific and professional papers, research data, books, teaching materials, images, video and audio recordings, presentations and digitized material.

The University units organize workshops for teachers and students based on the principals of the open access. Each year, the Faculty of Medicine organizes Workshop for mentors with the lecture on "Publication of Medical Articles: Strategies for Success" (Prof. George Y. Wu). In September 2017, the Faculty of Humanities and Social Sciences organized workshops on open access and self-upload of papers for all researchers. Such workshops are organized once a year as a part of the professional training program for all those who have not been participating so far. At the Faculty of Civil Engineering and at the Catholic Faculty of Theology, there are workshops on open access organized once a year. 
	Milestone: Principles of open access are embedded in University policies and everyday work

Indicators: (1) digital repository is constantly updated – annual report about number of data collected; (2) University organise workshop about open access


	5.3. Organizing university workshops primarily for young researchers that will cover the themes of project registration, management and reporting.
	HRS4R working group 1

Office for Science

Office for EU Funds
Centre for Quality Assurance.
	Fourth quarter 2019, 2020, 2021
	ACCOMPLISHED/IN PROGRESS
	

	
	
	
	The University is continuously organizing various workshops, meetings and lectures with the aim to assist in realization of research projects. In April 2017, at Josip Juraj Strossmayer University in Osijek, the Croatian Foundation of Science organized a presentation “Establishing Research Projects”, which purpose was to train the young scientists for independent work and creation of research groups in all scientific areas. The Faculty of Humanities and Social Sciences organized the „International Staff Week – The Status of Humanities and Social Science in Higher Education and Research”. The Croatian Science Foundation organized a workshop at the University on the occasion of a call for projects “Young Researcher Career Development Project - Training of New Doctors of Sciences”. Representatives of the Croatian Science Foundation held a presentation about project application, reporting, ways of presenting different activities, conducting public procurement and procedures that could lead to project rejection. 
University units University units also organize workshops for young researchers. The Faculty of Agriculture held a workshop ˝Establishing Research Projects˝ (3 May 2017) – organized by the Office for Science of the Faculty of Agriculture. In the period 2015-2018, the Faculty of Electrical Engineering, Computer Science and Information Technology organized six workshops about project application, project management and reporting. Each year, there are regular workshops about project application, project management and reporting organized also by the Faculty of Education, Faculty of Humanities and Social Sciences and the Faculty of Medicine. 
	Milestone: Young researchers are prepared for projects development and managing

Indicators: Workshops about project preparation and management


	5.4. Developing links with economy and industry (broader community) for the purpose of joint projects – Technology Transfer Office.
	HRS4R working group 1

Office for Science

Technology Transfer Office


	For indicators 1 and 2 – second quarter 2019, 2020, 2021 

	IN PROGRESS
	

	1.4. 
	
	
	The University cooperates with the economy sector through the Technology Transfer Office. The activities of the University Technology Transfer Office are carried out by a specialized non-profit trade company “TERA TEHNOPOLIS Ltd.”, which major owner is the University. This company is also a University unit. http://www.tera.unios.hr/  The company was founded in 2002 as a joint project of the University, the City of Osijek and the Osijek-Baranja County.

The most intensive cooperation with the economy sector and the largest number of projects is realized by the University units in the STEM area. In 2017, there were 159 contracted projects with the economy sector in the STEM area, seven in the social sciences and humanities and eight in the artistic area.
     
	Milestone: University has constant collaboration with industry in the region 
Indicators: (1) Number of activities performed by TERA – annual report; (2) number of projects with industry – annual report 


	5.5. Encouraging the use of EU funds for scientific research through training and informing.
	HRS4R working group 1

Office for Science

Office for EU funds 
	First quarter 2019, 2020, 2021
	ACCOMPLISHED/IN PROGRESS
	

	5.4. 
	
	
	The Office for EU Funds, Professional and Development Projects with the Economy Sector systematically carries out the tasks related to informing, training, mentoring and advisory activities for the application and implementation of EU projects. During 2018, 5 training sessions were organized and there were 65 people involved. For 27 projects there were mentoring activities performed, that refer to project application, development of project ideas, review of project applications, clarification with contracting authorities, clearing of the budget, and administrative documentation for project applications. During 2018 there were also 86 consultations carried out. 
	Milestone: Informing and training is continuous work at University level
Indicators: number of training, mentoring and advisory activities – annual report



	5.6. Fostering cooperation with international research groups throughout joint projects and co-authorship and encouraging the practice of co-authorship in social and humanity sciences.
	Rector 

Board of Vice-Rectors

Office for Science

Office for EU funds 
	For indicator 1 – second quarter 2019, 2020, 2021
For indicator 2 – second quarter 2021
	IN PROGRESS
	

	5.5. 
	
	
	All University units have their own plans and goals for developing cooperation with foreign research groups, as it can be seen in projects with foreign partners as well as in publication of papers with foreign partners. Some University units have established offices for international cooperation that serve as a support to researchers for their project applications and realization of mobility. The International Relations Office of the University plays an important role in the realization of mobility and in the establishment of links with institutions abroad. 

In the period from 2015 until today, in cooperation with foreign scientists, the University units have published 463 papers and 17 books, and have realized 106 projects.
	Milestone: University has capacity for intense international cooperation in research 
Indicators: (1) number of international projects, papers published with foreign scientists – annual report; (2) fostering capacity of Office for science, Office for EU funds and Office for international relations – employment of one new person in each office


6. Enhancement – mentoring, mobility
	Tasks
	Who / 

responsible authorities
	When / period of

implementation
	STATUS IN 2018
	MILESTONES AND INDICATORS

	6.1. Internal analysis of the practice of mentoring at University units, creating and defining a plan or strategy for career development of young researchers, developing regulations/procedures that define the role of mentor and researcher, developing mechanisms for monitoring the progress of researchers and the efficacy of mentors.
	HRS4R working group 1

HRS4R working group 2

Office for Science

Academic Secretaries Board

Board for

Statutory

and Legal

Issues
	For indicator 1 – fourth quarter 2019, 2020, 2021

For indicator 2 – second quarter 2020
	ACCOMPLISHED/IN PROGRESS
	

	6.1. 
	
	
	In October 2015, the Rulebook on evaluating the work of assistants, postdoctoral researchers and mentors has been adopted. It regulates the rights and obligations of assistants, postdoctoral researchers and mentors, defines the relationship between mentors and doctoral students, and sets up the mechanisms for monitoring the progress of research work and success of mentors. (http://www.unios.hr/wp-content/uploads/2015/11/Ordinance-on-Evaluation-of-Assistant’s-Postdoctoral-Fellows-and-Mentor’s-Performance.pdf).  In addition to this Rulebook, the University units have their own regulations on postgraduate studies, which further regulate the relationship between mentors and doctoral students, depending on the specificity of postgraduate (doctoral) studies. 


	Milestone: University established system for monitoring progress of young researchers and efficacy of mentor’s work
Indicators: (1) Reports from University units according to Rulebook; (2) Revision of Rulebook on evaluating the work of assistants, postdoctoral researchers and mentors


	6.2. Defining an institutional support framework for doctoral and post-doctoral mobility at the University (introducing minimum quotes, definition of teaching obligations, Science fund). 
	HRS4R working group 1

International Relations Office


	Second quarter 2019, 2020, 2021
	IN PROGRESS
	

	6.2. 
	
	
	In May 2015, the University of Osijek adopted the Regulations on Erasmus+ program of international mobility of outgoing and incoming students and (non)teaching staff within the Key Activity 1 (http://www.unios.hr/wp-content/uploads/2015/11/Ordinance-on-Erasmus-Programme.pdf ). It defines the rules for announcement of calls for individual mobility, duration, contracting and financing of mobility. The Regulations on Erasmus+ International Mobility Program applies to all students and (non)teaching staff of the University of Osijek. It closely determines the implementation of the Erasmus+ mobility program, as well as basic principles of mobility of incoming and outgoing students and (non)teaching staff of the University. Doctoral students can carry out research for their dissertation as part of the Erasmus + program at a foreign institution. Mobility for the purpose of performing research is also possible within postdoctoral level. Doctoral students can use the opportunity within the Erasmus+ program to stay at a foreign university from 2 to 12 months. Postdoctoral researchers that are University employees have the possibility to realize Erasmus+ mobility in duration of up to 2 months. In addition, doctoral students can obtain a scholarship for mobility program in duration of 1-3 months for the purpose of preparing their doctoral dissertation. Postdoctoral researchers that are also working as teachers can obtain the CEEPUS financial support for teaching or mentoring activities at foreign higher education institutions in duration of 5 to 30 days.
	Milestone: University supports doctoral and post-doctoral mobility
Indicators: Number of post-doctoral and doctoral mobility’s – annual report

	6.3. Facilitation of utilization of ERASMUS and other programs, as well as projects with industry to encourage the mobility of researchers.
	HRS4R working group 1

International Relations Office


	Second quarter 2019, 2020, 2021
	IN PROGRESS
	

	6.3. 
	
	
	One of the University’s strategic priorities is international mobility, so the special attention is paid to the organization of mobility of students, teaching and non-teaching staff within the Erasmus+ program. The outgoing Erasmus+ mobility is significantly increasing every year, as well as the funds allocated to our University available according to the Erasmus+ Program rules. In 2018, there are additional resources allocated from the University budget to the Office for Science, which will be partly be used to promote mobility.
	Milestone: International mobility is successful and increasing

Indicators: Number of mobility’s – annual reports 



	6.4. Stimulation of new programs of lifelong learning 
	Board for LLL
	Second quarter 2019, 2020, 2021
	IN PROGRESS
	

	6.4. 
	
	
	The University units carry out various programs for professional development within the lifelong learning concept. These programs are approved by the Senate. There are approximately 40 different programs approved over the past period.


	Milestone: LLL programs of the University are in accordance with demands from the society and industry
Indicators: Number of LLL programs, number of students involved in LLL programs – annual report
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